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• What is the expected/targeted lifecycle duration of common smart home 
products? 
 
ecobee | According to a study by the Consumers Technology 
Association, most consumers expect their electronics to last 5 years or 
less1. And from there, consumers do what we’d expect: they then 
dispose of those products. And what’s interesting (but not particularly 
surprising) is they replace that product with the same product type (e.g. 
replace a smart phone with a smart phone).  
 
So, by innovating, most technology companies render their existing 
products obsolete. This not only adds more refuse to the waste stream, 
but really isn’t great from a customer experience either.   
 
At ecobee, we’ve put countless hours into overcoming this duality. And 
as a result, our SmartThermostats are designed to last at least a decade 
or more. This is because we’ve, 
 

1. Conceptualized our hardware and feature design with this 
challenge in mind. This is partially why our SmartThemostats are 
hardwired. By being hardwired, we can put a much larger 
processor in the hardware itself and then push technology 
upgrades back to the device.    

2. Built our devices to be backwards compatible. That is, to the best 
of our ability, we make innovations available on existing products 
through firmware updates. 

 
And lastly, it’s this commitment to provide continuous innovation to the 
customer—without encouraging customers to replace their existing 
ecobee with a new ecobee—that inspired us to move away from a 
nomenclature convention. We believe that by moving to a name like 
SmartThermostat with voice control (and away from a number), we 
move away from the subliminal message of obsoleteness that a numeric 
system creates.  
 

  
 

1 “On average, consumers expect most CE products to last approximately five years.” Consumer 
Technology Association. (2014). CE Product Life Cycle. 
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• How do your companies protect data on devices and networks? 

ecobee | We adhere to industry best practices and use the most critically 
advanced protocols (including third party audits) for encryption and 
storage. Just as importantly, we have strict guidelines for partner 
integrations. We always ask customers for permission before we share 
data, and provide transparent data sharing agreements.   

• What kind of privacy statements or agreements are involved? 
 
ecobee | To be as transparent as possible, we headline our terms and 
conditions to customers right up-front during device enablement. And 
with our newest technology update, we’re able to bring our energy 
partners into the terms and conditions conversation with customers for 
utility program(s) enrollment.  
 
To also note, during device enablement we offer our customers the 
opportunity to “lean in” and share their anonymized data through our 
Donate Your Data program. To date, we have over 80,000 users who 
have opted-in to share their data, which represents the largest data set 
(in any industry) in North America. And we’re partnered with over 30 of 
the leading research institutions, whom are using this data on things that 
ultimately improve our collective social fabric.  
 

• Is anyone working on communications standards in order to facilitate 
cooperation between smart devices developed by different companies? 
Do you see that happening? 

ecobee | Advanced communication standards exist (namely Wi-Fi and 
Bluetooth) that manufacturers are already using. Regarding facilitation, 
this is happening both naturally as companies look for partners to 
integrate with, as well as through advocacy groups like Mission:Data or 
the Green Button data initiative. The EPA’s Smart Home Energy 
Management Systems (SHEMS) specification is the most recent 
framework that has been developed with industry input to support both 
meaningful integrations in the energy efficiency industry and assess the 
energy savings potential of these integrations. It’s incumbent upon us 
collectively to pilot and test this framework.  

Ultimately, it’s important to companies like ecobee to protect the 
customer experience. That’s often times why interoperability can be a 
challenge. We do allow for APIs to provide integration options for 
approved partners. 
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• How might smart devices and/or more detailed data on energy use 
patterns affect utility program deployment? Will there be a focus on 
energy-intensive customers?  
 
ecobee | At ecobee, we share individual customer runtime data with our 
utility partners. This allows you to understand the dynamics of the home 
(thermal profile, customer preferences) and target those that are your 
‘outliers’. We believe this brings value to your programs through 
improved customer targeting and messaging as well as reduce your 
program recruitment costs. All of which is further enhanced when you 
can look at AMI data at the same time. 
 

• How might companies share best practices in some areas to protect 
consumers?  
 
ecobee | Forums like this. Seriously! One of our best tools as an industry 
is to highlight and share ideas at events like SEEA, so the best percolate 
to the top.  
 

• What efforts exist to get smart thermostats or other energy efficient 
devices into low-income households? 
 
ecobee | This is a strong area of focus for ecobee. Some of the things 
we’ve done to date are,  

• We work with partners to offer reduced pricing on our standard 
line of products for Programs that have an income qualification 
component.  

• Provide thorough training for installers and community builders 
• Provide marketing and product use guidelines in multiple 

languages 
• Support end-to-end program delivery 
• Share customer data for improved EM&V 

 
 


